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Contemporary educational reforms prioritize the development of competencies that
enable learners to adapt successfully to rapidly changing social and professional
environments [3; 5]. In this regard, the concept of the 4C model, encompassing critical
thinking, creativity, communication, and collaboration, has become one of the key
directions of modern education. Among these competencies, communicative and
collaborative competencies play a p’aﬁicula% important role in developing leadership
qualities among learners [10]. v

Leadership is recognized as a multidi"mensional personal quality characterized by
initiative, responsibility, decision-makihg ability, effective communication, and the
capacity to organize collective activities. The-foundations ofleadership development are
established during the primary stage of education, where learners actively engage in
social interaction and, collaborative: learning, experiences, -[8]. Therefore, creating
favorable pedagogical conditions* for' developing- communicative and collaborative
competencies contributes significantly fo the formation of leadership qualities [1; 2].

The purpose of this study-1s to determine the pedagogical mechanisms for developing
leadership qualities through communicative and ' collaborative-competencies in primary
education and to identify effeetive approaches for their-tmplementation in educational
practice.

Materials and Methods. The study employed theoretical and analytical research
methods, including the analysis of pedagogical literature, comparative analysis of
scientific approaches, synthesis of contemporary educational concepts, and generalization
of best pedagogical practices related to leadership development. The research was also
based on competency-based, personality-oriented, and activity-based approaches that
emphasize the active participation of learners in educational processes [10].

Results and Discussion. Communicative competence is understood as the ability to
express ideas clearly, participate effectively in dialogue, listen actively, and establish
constructive interpersonal relationships [10]. Collaborative competence involves the
ability to work productively within a team, coordinate actions with peers, share
responsibilities, and achieve common goals [4]. These competencies create a favorable
environment for the development of leadership qualities [11].

The development of leadership qualities requires learners to engage in situations where
they can demonstrate initiative, organize group activities, solve problems collaboratively,
and assume responsibility for collective outcomes [11]. Consequently, communicative
and collaborative competencies serve as the pedagogical foundation for leadership
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development. Based on the analysis of theoretical and practical sources, a
pedagogical mechanism for developing leadership qualities through communicative and
collaborative competencies is proposed. The mechanism consists of three interconnected
stages [1; 2].

The first stage is the motivational-organizational stage. At this stage, learners develop
positive attitudes toward communication, cooperation, and leadership. Teachers create
educational situations that stimulate interest in teamwork, encourage active participation,
and foster self-confidence. Various motivational strategies, including role models,
collaborative tasks, and problem-solving activities, contribute to students’ readiness for
leadership-oriented learning [11].

The second stage is the developmental-activity stage, which focuses on the practical
development of communicative and collaborative competencies. During this stage,
learners participate in group discussions, collaborative projects, role-playing activities,
problem-based tasks, and interaqtiVe\\learn' g exercises [4]. Such activities enable
students to practice communicatioﬂ_sk’ill\s, negotiate solutions, distribute responsibilities,
and coordinate collective actions. As a, fesult, learners gradually acquire leadership-
related qualities such as initiative, responsibility, organizational skills, and decision-
making abilities [11].

The third stage is the reflective-evaluative stage. Reflection is an important component
of leadership development because-it allows learners to analyze their own behavior and
evaluate the effectiveness of their participation in collaborative activities. Through self-
assessment, peer assessment;-and teaéher fee'dbégk, students identify their strengths and
weaknesses and develop strategies for further improvement: Reflection contributes to the
formation of self-regulation, self-awareness, and continuous personal growth [7].

The effectiveness of the~proposed mechanism depends on several pedagogical
conditions. First, the learning environment should promote open communication and
mutual respect among participants. Second, educational activities should be organized in
a manner that encourages cooperation rather than competition [4]. Third, teachers should
act as facilitators who ‘guide students’ interactions and provide opportunities for
independent decision-making. Finally, assessment procedures should focus not only on
academic achievements but also on the development of social and leadership
competencies.

The integration of communicative and collaborative competencies into educational
practice creates favorable conditions for the implementation of the 4C model [6].
Learners who actively participate in collaborative learning demonstrate greater
confidence, stronger interpersonal skills, and higher levels of responsibility [4]. These
characteristics are closely associated with leadership behavior and contribute to
successful personal and social development [11].

Conclusion. The development of leadership qualities through communicative and
collaborative competencies represents an effective approach to improving educational
outcomes in primary education. Communicative and collaborative competencies provide
learners with opportunities to interact effectively, participate in collective activities, and
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demonstrate leadership behavior. The proposed pedagogical mechanism, consisting

of motivational-organizational, developmental-activity, and reflective-evaluative stages,
ensures the systematic formation of leadership qualities. The implementation of
interactive methods, collaborative projects, and reflective practices contributes to the
development of initiative, responsibility, communication skills, and teamwork abilities,
thereby supporting the preparation of learners for successful participation in
contemporary society.
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