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Abstract. Why do we keep reading Sherlock Holmes when we already know exactly how
he thinks? The secret isn't just his genius, it is the comfortable, familiar setup of the stories
themselves. This paper looks at how Sir Arthur Conan Doyle builds his plots. Instead of
using heavy academic jargon, we break down his formula into four simple steps: the cozy
chat at Baker Street, the
breakdown whe ing. Our study shows that no matter what the

ues, the quick trap at the climax, and the final

crime is, for his plots. This predictability was crucial for
Victorian e of safety and order at a time when the real world
was changi
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Introduction. When Sir Arthur Conan Doyle the Sherlock Holmes
stories in the late 1800s, London was a messy place to rowing incredibly
fast, factories were popping up everywhere, and people we 1 ified of modern,
organized crime. The old, simple way of life was disappearin ced by a crowded city
that felt unpredictable and dangerous.

This is exactly why detective stories became_so popul ple wanted to feel like
at. While earlier writers had

ew: he turned the detective

someone was in control, and Doyle gave th
messed around with mysteries, Doyle did something
story into a reliable, predictable machine.

For years, critics have focused on the surface details of these stories the thick fog, the
pipes, and the dark London alleys. But if we want to understand why these stories still hold
up today, we have to look at the skeleton beneath the flesh. We need to look at how the
plots are built.

This paper looks at that exact skeleton. We want to answer a very basic question: What
is the fixed formula that keeps Doyle's stories together, and how does that formula keep us
turning pages? By breaking these stories down, we want to show that Doyle's predictable
style isn't lazy writing it is the exact reason people still love his work today.
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Methods. To see how Doyle built his plots, we took a handful of his stories and stripped
them down to their bones. We wanted to see exactly how much time and space he gives to
each part of the mystery.

We picked five classic short stories from The Adventures of Sherlock Holmes (1892)
and The Memoirs of Sherlock Holmes (1894). Short stories are perfect for this because they
don't have any wasted space. Every single page has to do a job, which makes the formula
much easier to see. We looked at 4 Scandal in Bohemia, The Adventure of the Speckled
Band, The Adventure of the Blue Carbuncle, The Case of Identity, and The Adventure of
the Six Napoleons.

We divided each story into four clear parts based on what the characters are doing. First
is the Setup (hanging out at Baker Street and listening to the client). Second is the Hunt
(leaving the apartment to 1o |

hird is the Trap (the exciting moment where the
ion (sitting back down at the flat to talk about

bad guy is caught). k
how the myst
_ hese pieces, we looked at two things: the percentage
of words d how fast the story moved from one location or
conversation to

Results. When you look at the actual numbers, it is obvious that Doyle used a strict

recipe. He didn't just wing it; he built every story using the exact same boundaries.

Plot Stage Main Purpose Typical Share of Story
Exposition Introduce the case and clie 35-40%
Complication Investigation and clues
Climax Criminal exposed or caught
Resolution |Solution explained and case closed

Across all the stories we tested, the real estate of the text fol
The setup at Baker Street takes up about 35% %
and investigation takes up the biggest slice, aro
showdown, is incredibly short, taking up just 5% to

ed a predictable pattern.
ry. The messy fieldwork
%. The actual climax, the big
of the words. Finally, the
explanation at the end wraps things up using the last 10% to 12% of the text.

Every single story starts the exact same way: a peaceful, boring day at 221B Baker
Street. Holmes is restless, Watson is watching him, and the chaos of the outside world feels
far away. Then, a stressed-out client walks in and tells a long story about their problem.
This part is almost entirely dialogue. Before they even put their coats on, Holmes pulls off
a few mind-reading tricks based on the client's clothes, proving to the reader that he is
already ten steps ahead of everyone else.

Once they leave the apartment, the hunt begins and the story changes gears. The long
conversations stop, and Doyle starts describing physical things. The characters move fast
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through London, and the text fills up with specific details like footprints, cigar ash, broken
keys, or weird mud. The real trick here is Dr. Watson. Because Watson is the one telling

the story, we see all the same clues Holmes sees, but we don't understand them. Watson's
confusion keeps the mystery alive for the reader.

You might think the climax would be the longest, most exciting part of the book, but
Doyle keeps it incredibly short. Whether the characters are waiting in the dark in The
Speckled Band or jumping a suspect in The Blue Carbuncle, the danger is over in a flash.
The physical threat is solved, but Doyle purposefully keeps the logic a secret for a few
more pages to keep the suspense high.

The story ends right where it began: back in the safety of Baker Street. The fast-paced
action stops, and Holmes takes center stage to give a long speech. This is the moment the
) cats the mystery like a simple math problem,
er, giving the reader that great "Aha!" feeling

reader has been waiting fi

( atly these stories fit together, it is clear that Doyle's
formula was ‘, P 1 deliberate choice that gave readers exactly what they
needed. '

The plot of a Sherlock Ho
Safety, then Chaos, then Action, and finally Order. For a reader in the late 1800s whose

es story moves through a very specific emotional wave:

life was changing fast, this pattern was incredibly comforting. By spending almost half the
story in the safe world of Baker Street before going 1 dark parts of the city, Doyle

created a safety net for the reader's mind.
It is also telling that the explanation at the end is m
climax. This shows us that the real point of the story

actual fight at the
| excitement of
catching a criminal. The real point is the mental satisfacti
confusion. The story doesn't truly feel over when the bad guy is

making sense out of
ht; it feels over when
the mystery makes sense.

to tell the stories instead of
ry would be over on the first

This pacing also explains why Doyle had
Holmes. If we were looking through Holmes's eyes, t
page. He would look at a splash of mud and know the killer instantly, which would ruin
the whole middle section of the story. Watson is the perfect middleman. He sees what
Holmes sees, but he thinks like a normal person. His confusion slows the story down,
giving the suspense time to grow until the final reveal.

Conclusion. Ultimately, Sir Arthur Conan Doyle didn't just invent a great character; he
built a perfect machine for suspense. By balancing the messy reality of crime with a clean,
predictable plot, he gave us a formula that still works perfectly today. The reason people
still talk about Sherlock Holmes in 2026 isn't just because he is smart. It is because Doyle's
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stories satisfy a deep human need: the belief that no matter how confusing or scary the
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world gets, there is always a logical answer out there waiting to be found.

REFERENCES

1. Andersson, G. Debunking the Detective: A Comparative Study on the Narratives
Found in The Blanched Soldier, The Lion's Mane and A Study in Scarlet by Sir Arthur
Conan Doyle. Lund: Lund University Publications, n.d.

2. Choubey, P. K., & Huang, R. "Profiling News Discourse Structure Using Explicit
Subtopic Structures Guided Critics." Findings of the Association for Computational

Linguistics: EMNLP 2021 is of the Association for Computational Linguistics,

3. Chri he Adventure of the Six Napoleons" and the
ock Holmes Formula. Aalborg: Aalborg Universitets

, and Narrative Authority in Sir Arthur Conan Doyle's
Sherlock Holmes." Albatross, n.d.

5. Martin, L. The Plot Sequences of Doyle's Detective Fiction: A Description of the
Choice and Relation of the Lexical Items. Jakarta: Neliti, n.d.

6. Saleem, A. "Spatializing Crime in Omar Shahid Hamid's The Prisoner (2013)."
Social Science Review Archives, n.d.

225




