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: orporate governance in joint-stock commercial banks
requires the application of digital technologies to this corporate governance process.

Scientists who are interested in the processes of using digital technogologies in the
processes of Service and management in banks express different scientific views in their
work. R.Marito ..digital transformation provides f widespread introduction of
modern methods of providing banking services r of Bank branches is
decreasing, many services are being transferred to on cially when digital
technologies are used in the issuance of loans or inve .S.Matt, T.Hess
and A.In the scientific work of the benlians, the main trends digital transformation
of banks are the integrated automation of business processes, ing the introduction
of SRM systems (a system of interaction with customers ransfer of customers to
remote service channels via the Internet and m Some banks have introduced
biometric identity elements, are implementing p in the field of blockchain
technologies, and have created ecosystems with Fintex companies. The availability of a
wide range of electronic channels for service has allowed banks to create targeted
applications and offer services to customers based on analysis of transaction movement
and service history®".

S.V. Eshtokin believes that the process of digital transformation of the direct banking
industry can be understood as the active use of digital technologies aimed at increasing

*Martino P., Schaffner J. Ragamli transformatsiyaning bank operatsion modellariga ta'siri. Deloitte. 2015 vil.
>Matt C., Hess T., Benlian A. Ragamli transformatsiya strategiyalari // Biznes va axborot
tizimlari muhandisligi. 2015. jild. 57. No 5. B. 339-343.
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the efficiency of banking activities. With digitization, various innovative technologies are
being introduced that contribute to the development of the digital economy, simplifying
the interaction of commercial banks with customers and government bodies. . S.Yu. In
Perseva's scientific work, Fintex is a dynamic segment located at the intersection of
financial services and technology sectors, in which technological startups and new
market participants apply innovative approaches to products and services currently
offered by the traditional financial services sector.

M.l.lvleva believes that a digital bank is a branch-free bank operating using an
electronic circuit model. The digital network is the basis of the digital bank, and the call
center, Internet banking, mobile banking and branches are only auxiliary additions to the

foundation laid. There are several stages of changes in the banking system (Figure 1).
G.Yu.Analysis of ba

bulgan approac evelopment strategy of a credit organization:
-uz de
- focus tartups. Fintex startups work as part of the National

Technology plementing the G20 innovation growth contours
eptember 5, 2016 [10].

Today it is worth noting individual fintex startups on a global scale, whose
technologies can become revolutionary for the Russian banking system [6]:

— fintex startup with Ripple tulov system, which allows banks around the world to
liquidate transactions without intermediaries and guar the security of funds;

- Circle technology, this is an app for social n h which you can share
messages and donate money;

- Deposit solutions Technology, which includes a pl
different banks.

At the same time, customers of the system do not need to op
banks, but only connect an existing account in anather bank?

K.Yu. Reshetov and M.V.Losevas - " as escription of the features of
digital technologies in the management of commerc , it is worth noting that they
affect digitization and business models. In this process, three main components can be
distinguished:

1.Digitalization of customer service exchange, which includes a digitization procedure
in order to better understand the needs of customers and increase income by increasing
the volume of sales of banking services.

account in interested

52I'Iele,eBa C.10. duHTex: mexaHnsm dyHKuMoHUposaHua / C.10. MNepuesa // UHHOBauMKM B MeHegxmeHTe. 2017. Ne12. — C. 50—
53..

** Mukharaeva Gerel Yurievna Strategy development taking into account the latest banking trends // Business strategies. 2020.
No.6. pp.147-149
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2.Digitalization of the operation process, which involves automation of operational
banking and the elimination of efficiency management using digital technologies.

3. It is a business model and management that includes the procedure for the
introduction of new management and organizational technologies, as well as the
integration of new digital business models that expand the areas of activity of banks.

There have also been several new markets of products and services based on the use of
the capabilities of the Internet network and informason technologies, as well as
messengers, aggregators, Internet search engines, Internet advertising, e-learning, etc. In
the current period, the popularity of social networks is also increasing. This creates new
opportunities for the development of society, the improvement and management of e-

business. Economist scholars have outlined various Fictions On The Internet. Where

there is the Internet, the_ @ ’ develops, and industrial enterprises strive for cities

Office Space, Da ' | g business, while the creation of informational
systems does act I
Gates"....it is hé now
relevant, adding: if you are’trading without the internet, then the subconscious is
outside the trading processes.\’

According to literary analysis conducted on the basis of several scientific studies,
digital transformation has a significant impact on the development of the banking
industry. Digital transformation has accelerated thei velopment, providing new
opportunities for banks. But in this process, when m traditional systems to
digital systems, it is necessary to provide addition loyees. It is also
required to regularly update the system due to the
transformation allows banks to improve their performance
service. However, it is necessary to focus on technology, reg
culture of the organization. For a successful digital transitio
strategy, strengthen technology infrastructure

vide better customer
n and changes in the
ks must adopt the right
ccount customer needs.

REFERENCES:

1. D.H.Suyunov, B.R.Tursunov. Aktionadorlik jamiyatlards of the corporate
bashkaruv samaradoligini oshirish.Central Asian Academic Journal of Scientific
Research 2 (2), 48-55. 2022.

2.D.X.Suyunov. Implementation of modern international standards and
methodscorporate governance.International Finance and Accounting 2021 (3), 33.

3. Suyunov.D.X, Holbaev.B.A. Project management: style and standards.Tutorial.
2018-2021yil.195 PP.

250

S RTY TYPCT| ey



.

/ European science international conference:
/ " ANALYSIS OF MODERN SCIENCE AND INNOVATION ‘ \

?

4.Suyunov.D.X. Holbaev.B.A. Method | Standard upravelenia projectami.
Uchebnoe.2018-2021god. 210 str.

5.D.X.Suyunov, E.A.Khoshimov, Sh.A.Khusainov. Corporate governance: challenges
and modern solutions."Corporate governance: challenges and modern solutions.2018-
2021yil.220 PP.

6.Suyunov.D.X, Elmirzayev.S.E. Corporate governance. Textbook — Tashkent: 2021-
2022. 450 PP.

7.D.X.Suyunov. Ways to introduce a modern control system for the development of
joint stock companies. International Finance and Accounting 2020 (3), 33. 2018-2020.

8. AM Miralimovich, SD Kholmurodovich, AB Batirovich.Prospects for the
development of the green economy based on investment projects in cooperation with
developed countries.We ournal of Modern Experiments and Scientific
Methods 1 (2.6

e of energy in the economic development of
Uzbekistans (A4), 145-149.6.2022

10. D.S ov, A Kenzhabaev.Foreign Experience in the
nd Private Entrepreneurship in the Field of Service

Global Scientific Review 14, 5-11.5.2023.

11. S.D.Kholmuradovich uses marketing strategies in the development of the activity
of the catering enterprise and the evolution of SWOT analysis.Ogle Turaqulov
Batitturdiboy, educational devotees 25 (5), 157-164.5

12. S.D.Kholmuradovich, K.T.Uzokovich.Way
improve speaking skills.American Journal of Pedag
29-32.5.

13.1.H.Suyunov, N.K.Ermatova.Digital transformation
processes in a commercial bank.New Century Innovation Maga 3 (4), 75-78.4.2023.

14.D.X.Suyunov,V.R.Kaytavov.Current issues of digiti n of transformational
processes in commercial banks.American Jou ess Management, Economics
and Banking 10, 38-45.4.2023.

to work on speech and
jonal Research 11,

rsonnel management




