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This thesis explores how startups can gain competitive advantages through business
model innovation. At the same time, business model innovation also faces risks and
challenges, which require wise decision-making during the innovation process. Finally,
this thesis offers key success factors and strategic recommendations that startups should
focus on in business model innovation.

Keywords: Startups, business model innovation, competitive advantage, sharing

economy, smart hardware


mailto:Iris.yang@xagoal.com

European science international conference:
ANALYSIS OF MODERN SCIENCE AND INNOVATION ‘ \

Due to globalization and digitalization, market competition is becoming increasingly
fierce, and startups need to innovate their business models to gain and maintain
competitive advantages. Business model innovation refers to the process of companies
redesigning or fundamentally changing their existing business models to create, deliver,
and capture value. For startups, business model innovation is an important means to
overcome traditional operational constraints and enhance market competitiveness. In
recent years, Chinese startups have achieved significant market success in areas such as
the sharing economy, new retail, and smart appliances through business model
innovation. These innovations have not only driven industry development, but also
provided valuable learning experiences for other companies. This paper aims to explore
the impact of business Jm ion on the competitive advantage of startups

studi ‘ panies such as Didi Chuxing, Hema Fresh, and
Xiaomi, and to of 0 ommendations.’

Due to gl [ ation, market competition is becoming increasingly
‘ ovate their business models to gain and maintain
competltlve adve : 55 model innovation refers to the process of companies
redesigning or fundamentally hanging their existing business models to create, deliver,
and capture value. For startups, business model innovation is an important means to
overcome traditional operational constraints and enhance market competitiveness. In
recent years, Chinese startups have achieved signific rket success in areas such as
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Service Innovation: He Fresh redefines the shopping experience through an
omnichannel service that integrates online and offline.

Process Innovation: Didi Chuxing optimizes dispatch processes using big data to
improve operational efficiency.

Market Innovation: Pinduoduo successfully pe
social e-commerce model, acquiring a large numbe

e lower-tier markets with a

different market environments and corporate resources, re
flexibly based on their characteristics
Competitive advantage is the ability of
competitors in the market by creating greater valu mers first. Porter's theory of
competitive advantage suggests that companies can achieve this through three main
strategies: cost leadership, differentiation, and focus. In the Chinese market, startups
often establish their competitive advantage through strategies based on differentiation
and innovation.Business model innovation is a crucial strategy for achieving
differentiation. By creating a unique business model, companies can offer different
products or services, which can attract more customers in the fierce market competition.
For example, Didi Chuxing’s shared mobility model provides users with more convenient
travel options, while effectively solving the supply and demand imbalance in the
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traditional taxi industry, thereby improving overall travel efficiency. In addition, busihess
model innovation helps companies optimize operations and reduce costs, enhancing
market competitiveness. For example, Meituan has significantly reduced delivery costs in
its takeaway business by applying supply chain management and intelligent dispatching
systems, and significantly improving the user experience. These innovative measures not
only improve operational efficiency, but also establish a strong competitive advantage for
Meituan in the fiercely competitive market.*
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Figure 2
Startups’ strategies for solving problems in business model innovation®
Resource integration and collaboration: Through external collaboration and
resource integration, startups can compensate for th

urce shortages. Collaboration

with other companies, research institutes, or go ies can provide more
support and security for enterprise innovation.

Data-driven decision-making: By leveraging big ial intelligence
technologies, companies can more accurately predict mar mand and consumer
behavior and make business decisions. Data-driven decisi@fi-making can not only
improve operational efficiency but also reduce gisks. 1 i

Flexible business models: Startups need

models, adapting and optimizing them as market an

ation process.

flexibility in their business
chnology changes occur. A
flexible business model helps companies better adapt to market changes and maintain
competitive advantages in an environment of intense competition.

In conclusion, with the deepening of digital transformation and technological progress
in the future, business model innovation will increasingly rely on data and technology.
Companies need to constantly monitor market and technological trends, and constantly
explore new business models and innovation paths. At the same time, companies need to
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Course Under the Concept of Deep Learning [J]. Collection of Scientific Education and Culture 2024(15).
> Compiled by the author based on information

o alBe el



European science international conference:

& L

strengthen risk management in the innovation process to ensure that innovation brings
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sustainable business value. At the same time, startups need to choose appropriate
innovation paths based on their resources and market environment, focusing on user
experience and service quality, using technology and data to drive innovation. It is also
very important to constantly review and adjust business models to adapt to market
changes. It would also be appropriate to improve operational efficiency and service
capabilities to provide a better experience to customers through technological innovation,
maintain market responsiveness, and create an inclusive business ecosystem to overcome
the complex market environment and changing user demands through open collaboration
and resource sharing.
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